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OPDRACHTGEVING
01.010 126 N [Opstellen beleidsuitgangspunten project 1|m
01.010 142 N en bijstellen idsuit project 1(m|O 1(m|0O 1m0 1|0 1(m|O 1m0 1m0 1m0
01.010 129 Nemen besluiten over resultaten en voortgang
02.010 van 4 4 4 4 4 4 4 4 4 4
02.020 125| N [Contracteren van participant(en) 1 1 1 1 1 1 1 1 1 1
02.015 1697 Formuleren gewenste expertise (M-taak) 1 1 1 1 1 1 1 1 1 1
02.020 1987 Contracteren aanvullende expertise 1 1 1 1 1 1 1 1 1 1
02.040 762 | N |Opstellen prijs- en contractvormingsplan 1
02.050 738 \dvi bij it 4
02.060 742 Adviseren bij aanbesteden Interieur 4
02.070 741 Adviseren bij aanbesteden Landschap 4
02.080 739 Adviseren bij aanbesteden Constructies 4
02.090 740 Adviseren bij aanbesteden Installaties 4
02.100 763 | N |Begeleiden aanbestedingen 6
02.035 1341 N [Controle op id en van t.b.v. directi i 1
02.050 2846 | N [Verlenen opdrachten besteding stelposten op advies van de Directie 1
02.050 773 Evalueren uitbestedingsplan 1
03 PROGRAMMA VAN EISEN
03010 185 N aegevens te 1
STB-tool after switch to English-version
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COMMISIONING
01.010 126 | N |Draft policy principles project 1|m
01.010 142| N [Evaluate and adjust policy principles project 1m0 1m0 1(m|O 1m0 1m0 1m0 1m0 1m0
01.010 129 Make decisions on results and progress
02.010 Prepare to contract participant(s) 4 4 4 4 4 4 4 4 4 4
02.020 125| N |Contract participant(s) 1 1 1 1 1 1 1 1 1 1
02.015 1697 Formulate desired work of additional expertise (M-task) 1 1 1 1 1 1 1 1 1 1
02.020 1987 Contract additional expertise 1 1 1 1 1 1 1 1 1 1
02.040 762 | N |Draft price and contract formation plan 1
02.050 738 Advising on tendering Architecture/Building 4
02.060 742 Advising on tendering Interior 4
02.070 741 Advising on tendering Landscape 4
02.080 739 Advising on tendering Structural 4
02.090 740 Advising on tendering Services 4
02.100 763 | N |Supervising tendering 6
02,035 1341| N |Check the presence and completeness of contracts w.r.t. project management 1
02.050 2846 | N |Issue contracts for provisional sums on advice from Management 1
02.050 773 Evaluate outsourcing plan 1
03 SCHEDULE OF REQUIREMENTS
03 010 185 N _|Callect data about to he haused 1

Task: activities and documents to be linked

- : - The STB tool provides an overview of the tasks
e e XMl of the STB 2014. Tasks and activities are easily

01.02.010 Voorbereiden contracteren van participant(en) =

assigned. Associated documents can be linked to
L e the tasks.
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Selection of phases and participants
Inhoud: e e TS e e e e T 5TB2014: Fasen en participanten x
aanbestedingen van diensten
— Fasen — Participanten .
v Initiatief/ haalbaarheid ¥ sBE = |
[ Aktiviteit 2
2342 Opstellen aanbestedingsplan [ Projectdefinitie [ Dutch Hospital Design r
v v
ISR 1915 () Aanbestedingsplan fase Initistief/naabaarheid I Shuctiurontierp b ol pariner i i
¥ Voorontwerp ¥ ander O |
Inhoud: + qpret aabestedng per pariopent ] idschema v Definitief Ontwerp I™ ander | [ ]
V¥ Technisch Cntwerp ™ ander | =
72 Prijs- en contractvorming I~ ander _| =
— Aktiviteit 3 e
2343 Voorbereiden contracteren van participant(en) = [V Uitvoering - Uitvoeringsgereed Ontwerp | | Filter aktieve taken
v Li e L 5 g I : I—l'll
Documenten: IEEEXRS eptcontracten met particpant{en e Initiatief) w7 INbvooio < Deecievoang i d
1917 (T) Verslagen contractbesprekingen fase Inlhahefﬂ]ea\baarheld =l I~ Gebruik/ exploitatie oK




STB tOOI 2014 June 1st 2020- (c) SEED architects

STB tool prints tasks in detail including assignments (PDF)
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2 > 2]02 Project definition HHEIE
03.025 102 D |Describe IT systems 1 L
Describe IT systems to support the working concepts 1
None:
Describe fututre spatial scenarios 2
03.025 103 D |Describe fututre spatial scenarios 1] [m] |
Describe fututre spatial scenarios 1
None:

Assess the design on logistics 2
03.050 157 N [Develop comprehensive Program of Requirements /Brief 1|E| I| |
Develop integrated PVvE / integrate input expertise in integrated PvE 1

Integrated Schedule of Requirements Definition Phase Project :

* (Depending on the project), amended if necessary and / or more detailed requirements on the location / requirements and
wishes concerning urban design, landscape and architectural integration / aspirations and expectations on the architectural
appearance, appearance of interior and exterior space / space requirements and relationships between use activities, including
routing and volume of people and goods flow / requirements regarding flexibility, extensibility, accessibility and safety / functional
requirements with the design of workstations and general [representative) areas / use requirements garden, external living
spaces, accessibility and security fields, parking storage options on site / requirements regarding space conditions (light, air,
temperature) / demands on energy consumption (EPC), environment and sustainability / urban physical requirements / demands
on room acoustics relevant areas / reauirements reaardina internal and external noise

Investigate desired building type 2
03.030 523 [Provide input expertise Architecture/Building in brief 1] [m] ]
Care input expertise Architecture / Engineering in PvE 1

Bringing expertise Architecture / Engineering Project Definition Phase :

(depending on the project) requirements and wishes concerning urban planning and architectural integration / aspirations and
expectations on the architectural appearance / space requirements and relationships between use activities, including routing and
volume of people and goods flow / requirements reaardina flexibility, extensibility, accessibility, accessibility and safety

Care contributions Interior expertise in PvE 2
03.032 524 [Provide input Interior in brief 1l T 1]
Care contributions Interior expertise in PvE 1

Bringing expertise Interior Project Definition Phase :
(depending on the project): ambitions and expectations in terms of appearance and materialization of the interior / expectations
regarding color / functional requirements with the design of workstations and general (representative) spaces

Care input expertise Landscaping in PvE 2
03.034 527 [Provide input Landscape architecture in brief 1| [m] |
Care input expertise Landscaping in PvE 1

Printing of phases in detail with filter of themes

STB2014: afdrukken van overzicht- en detailbladen X
Powsn P Pz In version 2 of the STB tool, printing has been
[ @ 02 compacten extended with detailed prints of the tasks and
P g ¥ 03 Progamma van Ssen subtasks. An extensive selection is possible to
¥ sruceurentmer ¥ o wehectuslbeunionte print all assigned tasks to a PDF file per phase and
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[V Definitief Ontwerp
¥ 07 Bouwfysica en akoestick

¥ Technisch Ontwerp
[ 08 Constructie

¥ 09 Installaties
[¥ 10 Geotechniek

v Prijs- en contractvorming
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